’ August 2026
lengshay ANNUAL ROLLING RESULTS

Dairy
Manager

Holstein/Friesian, Conventional Herds, Year Ending Year Ending Difference %
(comparing matched herds) August 2025 August 2026 Change
Cows in herd 232 228 -4 -1.7%
Cow calvings 169 167 -2 -1.2%
Heifer calvings 64 62 -2 -3.1%
Stocking rate cows/ha 2.36 2.41 0.05 2.1%

MILK PRODUCTION
Milk Production litres 2,025,128 2,050,176 25,048 1.2%
Yield per cow litres 8,729 8,992 263 3.0%
Yield from all forage per cow litres 2,455 2,744 289 11.8%
% of total yield from forage 28% 31% 2% 8.5%
Butterfat % 4.34 4.39 0.05 1.2%
Protein % 3.40 3.48 0.08 2.4%
Bactoscan 26 27 1 3.8%
Cellcount 149 153 4 2.7%
Milk Price pence 44.86 38.14 -6.72 -15.0%
Total milk value per cow £ 3,916 3,430 -486 -12.4%

FEED
Total concentrate use tonnes 698 687 -11 -1.6%
Concentrate use per cow kg 3,009 3,014 5 0.2%
Concentrate use per litre kg 0.34 0.34 0.00 0.0%
Concentrate price per tonne £ 306 297 -9 -2.9%
Other purchased feed cost per cow £ 92 98 6 6.5%
Total purchased feed cost per cow £ 1013 993 -20 -2.0%
Total purchased feed cost per litre pence 11.60 11.04 -0.56 -4.8%
All P.Feed @ 86% DM equiv. per cow kg 3,275 3,287 12 0.4%

MARGINS
MOPF per herd £ 673,496 555,636 -117,860 | -17.5%
MOPF per cow £ 2,903 2,437 -466 -16.1%
MOPF per litre pence 33.26 27.10 -6.16 -18.5%

Kingshay can accept no responsibility for the information supplied to it. Every care will be taken by Kingshay to produce an accurate report
but it does not accept any liability for any loss (whether direct or consequential) arising from any defect in the report.

I ©2026




