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G32K-,/%D-,7$)"9-(10.)"9-/+$&,-
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`)+0&-0+.+0-),-1-:1(#%$-)"-#/+-
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),-',+&-)"-#/+-&)::+$+"#-9$%'7,-
1"&-#/+$+:%$+-/+07)"9-#/+-,7$)"9-
(10.)"9-9$%'7-#%-1(/)+.+-#/+-
0%D+,#-7'$(/1,+&-:++&-(%,#-1#-
HIL770?-D/)(/-),-10,%-0)6+04-#%-@+-
(%'70+&-D)#/-;%$+-9$1B)"9-#/1"-
(%",+$.+&-:%$19+?-9).)"9-:'$#/+$-
(%,#-,1.)"9,I-a/)0+-1'#';"-
(10.)"9-/+$&,-,7+"&-LIH770-
%"-:++&?-#/+)$-/)9/+$-4)+0&,-&%-
$+,'0#-)"-1"-+c#$1-SGKH-1-(%D-
)"-;1$9)"-%.+$-7'$(/1,+&-:++&?-
#%-(%'"#+$-/)9/+$-%.+$/+1&-1"&-
(17)#10-(%,#,I-

V00-4+1$-$%'"&-(10.)"9-/+$&,-
/1.+-1-,);)01$-;1$9)"-%.+$-
7'$(/1,+&-:++&-7+$-(%D-#%-
1'#';"-@0%(6-(10.)"9-/+$&,?-
&+,7)#+-7$%&'()"9-HK3-0)#$+,-
1-(%D-;%$+-4)+0&?-,%-%"-1-7+$-
0)#$+-@1,),-#/+-;1$9)"-),-2770-
0%D+$-1#-1-,);)01$-;)06-7$)(+I-V-
,);)01$-;1$9)"-7+$-0)#$+-D%'0&-
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&)::+$+"(+-,++"-)"-#/+,+-$+,'0#,?-
D/)(/-),-"%#-1((%'"#+&-:%$-@4-
;)06-='10)#4?-@'#-,%;+-%:-D/)(/-
;14-$+01#+-#%-#%#10-/+$&-%'#7'#I

810.)"9-71##+$"
d0%(6-(10.)"9-/+$&,-1(/)+.+-1#-0+1,#-H33-0)#$+,-;%$+-4)+0&-:$%;-:%$19+-#/1"-100-4+1$-
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S1234567'#61B7',94?1234'I98@4c']XYa'd'[



*/+-01#+,#-4+1$P,-&1#1-,/%D,-1-
:100-:$%;-#/+-7+16-%:-(0%,+-#%-
H?J33-0)#$+,-:$%;-:%$19+-)"-#/+-
4+1$-#%-51$(/-G32L-:%$-#/+,+-
#%7-23F-/+$&,?-$+:0+(#)"9-#/+-
7%%$+$-9$1B)"9-1"&-/1$.+,#)"9-
(%"&)#)%",I-*/+-);71(#-%:-#/+,+-
(%"&)#)%",-D1,-10,%-,++"-@4-
#/+-1.+$19+-1"&-#%7-GJF-/+$&,-
$+&'()"9-4)+0&-:$%;-:%$19+?-@'#-
#%-1-0+,,+$-+c#+"#I

*/+-@%##%;-GJF-,/%D,-"%-
&)::+$+"(+-)"-4)+0&-:$%;-:%$19+-
:$%;-G32L?-D/)(/-$+;1)",-
@+0%D-/10:-#/1#-1(/)+.+&-@4-#/+-
1.+$19+-1#-2?2KL-0)#$+,-1-(%D-
1"&-;%$+-#/1"-G?J33-0)#$+,-
@+0%D-#/+-#%7-GJFI-*/),-0+1&,-
#%-#/+-@%##%;-GJF-/1.)"9-1-
:++&-(%,#-#/1#-),-2IL770-/)9/+$-
#/1"-#/+-1.+$19+-1"&-GI_770-
/)9/+$-#/1"-#%7-GJF-/+$&,I-

V0#/%'9/-#/+-@%##%;-
GJF-/+$&,-4)+0&-LHJ-0)#$+,-
1-(%D-;%$+-1"&-,#%(6-
1#-1"-+c#$1-3IGH-(%D,[
/1-#/1"-#/+-#%7-GJF?-#/+-
2?22M69-%:-(%"(+"#$1#+-
#/+4-',+-1"&-1&&)#)%"10-
7'$(/1,+&-:++&-(%,#,-
1;%'"#-#%-1"-+c#$1-SGMH-
1-(%D-D%$#/-%:-:++&?-%$-
HH770-:%$-+1(/-+c#$1-0)#$+-
%:-;)06-7$%&'(+&I

C%$-1-#47)(10-@%##%;-GJF-
G33X(%D-/+$&?-1.+$19)"9-
M?333-0)#$+,?-1(/)+.)"9-1.+$19+-
7+$:%$;1"(+-:$%;-:%$19+-D%'0&-
/1.+-,1.+&-SGH?333-1-4+1$-)"-
:++&-(%,#,?-D/)0+-#/+-#%7-GJF-
,7+"#-SHL?H33-0+,,-)"-#/+-4+1$-
#%-51$(/-G32KI-

a/+"-/+$&,-1$+-1"104,+&-@4-
:++&-(%,#,-7+$-0)#$+?-#/+-0%D+,#-
GJF-:++&-(%,#-/+$&,-,7+"&-W',#-
J770?-D/)(/-),-H770-0+,,-#/1"-#/+-
/)9/+,#-GJF-1#-_770I-*/+$+-),-1-
@)99+$-4)+0&-+::+(#-,++"-/+$+-D)#/-
#/+-0%D+,#-(%,#-/+$&,-4)+0&)"9-
G?333-0)#$+,-0+,,-1#-L?_M3-0)#$+,-
1-(%D?-@'#-#/),-)"&)(1#+,-D/1#-
0%D+$-4)+0&)"9-/+$&,-;)9/#-@+-
1@0+-#%-1(/)+.+-)"-#+$;,-%:-:++&-
(%,#,I-A%D+.+$?-:++&-(%,#,-
@+0%D-_770-1$+-1(/)+.1@0+-:%$-
/+$&,-4)+0&)"9-1@%.+-_?333-
0)#$+,?-1((%$&)"9-#%-#/+-4)+0&-
@1"&,-&1#1-%"-719+-2b?-D/)(/-
,/%D,-1-KI_J770-1.+$19+I

5)06-:$%;-:%$19+-
*/+-01,#-:%'$-4+1$,-%:-#61B7';6263=B-$+,'0#,-$1"6+&-@4-;)06-:$%;-:%$19+-,/%D-#/+-#%7-
23F-%:-/+$&,-1(/)+.+&-1@%.+-H?333-0)#$+,-1-(%D-:$%;-:%$19+-+1(/-4+1$?-D)#/-1-4)+0&-%:-
1@%'#-M?333-0)#$+,-1-(%DI-
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$+9)%"I-*/+-0%D+,#-:++&-(%,#,-
D+$+-1(/)+.+&-)"-#/+-N%'#/-e1,#I-

<+9)%"10-1"104,),
*/+-(%;@)"+&-+::+(#-%:-#/+-/)9/+,#-;)06-7$)(+-1"&-$+01#).+04-0%D-:++&-(%,#,-,++,-#/+-
N%'#/-$+9)%"-1(/)+.+-#/+-/)9/+,#-;1$9)"-%.+$-7'$(/1,+&-:++&-7+$-0)#$+?-10;%,#-b770-
/)9/+$-#/1"-/+$&,-)"-N(%#01"&I

\'d'S1234567'#61B7',94?1234'I98@4c']XYa



#1489C=B'?5=''
A=2=>1?4'9>''

#61B7';6263=B'
894?1234'
92'D63=4'
YX'62E'YY/

.../01234567/89:

`)+0&-$+,7%",+,-D+$+-,++"?-D)#/-
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2?GK3-0)#$+,-1-(%D-;%$+-#/1"-
/+$&,-;)06)"9-#D)(+-1-&14-
1"&-#/$++-#);+,-1-&14-/+$&,-
7$%&'(+&-2?_33-0)#$+,-;%$+I

A%D+.+$?-$%@%#)(-;)06)"9-/+$&,-
',+&-S2_J-;%$+-7'$(/1,+&-
:++&-7+$-(%D-%$-2IG770-
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#16+-)"#%-1((%'"#?-1,-D+00-1,-
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A%D+.+$?-#/+-2Ib770-+c#$1-;)06-
7$)(+-1(/)+.+&?-,%;+-%:-D/)(/-
D)00-@+-1##$)@'#1@0+-#%-#/+-01$9+$-
/+$&-,)B+?-;+1"#-#/+-;1$9)"-
%.+$-7'$(/1,+&-:++&-D1,-
3IGJ770-/)9/+$I
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5%")#%$-4%'$-;1$9)",-;%"#/04
•--;92?5H7')=D9B?>-*$1(6-4%'$-/+$&-
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1"&-4+1$-#%-4+1$I-O0%#-4%'$-/+$&-%"-#/+-
Y)"9,/14-5)06-517I
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#61B7';6263=B?-#/+-fYP,-0+1&)"9-&1)$4-
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,6HH'?5='S1234567'59?H12='92'XYZ[\'\[Y'[[['>9B':9B='
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•  -923=C1?7')=D9B?>-<+&'(+-:'#'$+-('00,-@4-
1"104,)"9-$+1,%",-:%$-('00)"9-(%D,I

•  ,6HC=4F',@HH4'62E')=DH68=:=2?4>-g'1$#+$04-
$+7%$#-#$1(6)"9-#/+-(%,#-%:-$+701(+;+"#,I

•  ;1H0'%B9>1H=')=D9B?>-C%$+(1,#-7$%&'(#)%"-
1"&-;%")#%$-4%'$-7$%9$+,,-;%"#/-@4-;%"#/I

•  (22@6H'I==E'+@::6B7>-8%;71$+-4%'$-
(%,#,-%:-7'$(/1,+&-:++&,-#%-%#/+$-/+$&,-)"-
4%'$-$+9)%"I
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!"(0'&+,-+?6B?=B'1"&-)=3@H6B-71(619+,?-70',>
•  G=6H?5';6263=B>-8$+1#)"9-1-,';;1$4--
%:-/+$&-/+10#/-&$1D"-:$%;-4%'$-+c),#)"9-
;)06-$+(%$&,I

•  -6:=2=44F'I=B?1H1?7'62E';64?1?14')=D9B?4>--
g'1$#+$04-$+7%$#,-/)9/0)9/#)"9-6+4-/+10#/-
),,'+,-1"&-/)&&+"-(%,#,I

•  I6B:'(44@B628=';=64@B=4>-N';;1$4-%:-
&1#1-$+=')$+&-#%-(%;704-D)#/-4%'$-C1$;-
V,,'$1"(+-V'&)#I

!"(0'&+,-+?6B?=B?-)=3@H6B-1"&-%B=:1@:-
71(619+,?-70',>
•  %B9>1?';6263=B>-g'1$#+$04-$+7%$#,-&+#1)0)"9-100-
)"(%;+-1"&-7$%&'(#)%"-(%,#,-:%$-4%'$-/+$&I

•  Compare all figures to other progressive 
/+$&,I

•   Shows all costs in total £, pence per litre, -
S-7+$-(%D-%$-S-7+$-/+(#1$+I

•  $647'?9'@4=>-f,+,-:)9'$+,-:$%;-+"&-%:--
4+1$-1((%'"#,I
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 Cases per 100 cows Group Top Est. cost  Group Top 25% Difference
    25% per case cost cost

 Mastitis  41 22 £290 £11,890 £6,380 £5,510

 Lameness  43 22 £183 £7,869 £4,026 £3,843

 Milk Fever  5.4 2.3 £197 £1,064 £453 £611

 Displaced Abomasums 3.2 0.9 £237 £758 £213 £545

 Difficult Calvings 5.2 2.7 £342 £1,778 £923 £855

 Retained Cleansings 5.9 4.4 £347 £2,047 £1,527 £521

 Abortions  3.8 1.5 £424 £1,611 £636 £975

 Metritis  8.2 4.7 £189 £1,550 £888 £662

 Total     £28,568 £15,047 £13,521
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Trends in milk production and efficiency
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