Kingshay

Dairy
Manager

November 2025
REGIONAL HERD PERFORMANCE

Holstein/Friesian, Conventional Herds South West South South East | Midlands North Scotland Wales
Cows in herd 228 247 206 259 219 262 211
Cow calvings 167 185 156 195 159 182 150
Heifer calvings 59 66 49 69 63 88 57
Stocking rate cows/ha 2.23 2.33 2.19 2.45 2.65 2.73 2.65
MILK PRODUCTION

Milk Production litres| 1,925,451 2,239,484 1,685,373 2,423,603 1,964,134 2,386,992 1,675,088
Yield per cow litres 8,456 9,057 8,174 9,373 8,984 9,108 7,930
Yield from all forage per cow litres 2,812 2,755 3,093 2,210 2,087 1,619 2,759
% of total yield from forage 33% 30% 38% 24% 23% 18% 35%
Butterfat % 4.40 4.26 4.46 4.26 4.35 4.30 4.40
Protein % 3.45 3.40 3.45 3.40 3.40 3.38 3.42
Bactoscan 26 24 28 23 29 26 26
Cellcount 158 157 161 151 137 137 144
Milk Price pence 46.03 44.96 46.46 43.33 44.45 43.44 44.84
Total milk value per cow £ 3,893 4,072 3,798 4,061 3,993 3,956 3,556
FEED

Total concentrate use tonnes 656 724 528 851 696 886 543
Concentrate use per cow kg 2,883 2,928 2,559 3,291 3,183 3,379 2,571
Concentrate use per litre kg 0.34 0.32 0.31 0.35 0.35 0.37 0.32
Concentrate price per tonne £ 302 298 308 300 299 304 307
Other purchased feed cost per cow £ 56 134 46 128 122 142 48
Total purchased feed cost per cow £ 926 1006 833 1116 1074 1169 838
Total purchased feed cost per litre pence 10.95 11.11 10.19 11.91 11.96 12.84 10.57
All P.Feed @ 86% DM equiv. per cow kg 2,995 3,298 2,716 3,692 3,574 3,791 2,730
MARGINS

MOPF per herd £/ 675,531 757,917 611,169 761,560 638,124 730,408 573,989
MOPF per cow £ 2,967 3,065 2,964 2,945 2,919 2,787 2,717
MOPF per litre pence 35.08 33.84 36.26 31.42 32.49 30.60 34.27

Kingshay can accept no responsibility for the information supplied to it. Every care will be taken by Kingshay to produce an accurate report but
it does not accept any liability for any loss (whether direct or consequential) arising from any defect in the report.
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