
REGIONAL HERD PERFORMANCE

46054

Holstein/Friesian, Conventional Herds South West South South East Midlands North Scotland Wales

Cows in herd 232 247 226 248 220 259 216

Cow calvings 171 191 172 189 161 177 157

Heifer calvings 60 66 59 68 65 89 55

Stocking rate cows/ha 2.25 2.24 1.99 2.41 2.54 2.78 2.76

MILK PRODUCTION

Milk Production litres 1,993,351 2,265,144 2,005,066 2,349,991 2,033,114 2,384,981 1,726,892

Yield per cow litres 8,607 9,178 8,856 9,471 9,255 9,224 7,999

Yield from all forage per cow litres 2,845 2,833 3,101 2,461 2,204 1,722 2,928

% of total yield from forage 33% 31% 35% 26% 24% 19% 37%

Butterfat % 4.41 4.27 4.46 4.28 4.37 4.30 4.41

Protein % 3.49 3.43 3.49 3.45 3.42 3.40 3.46

Bactoscan 26 26 28 23 29 24 27

Cellcount 159 168 148 152 133 137 144

Milk Price pence 43.96 43.43 44.28 42.14 42.25 41.60 42.27

Total milk value per cow £ 3,783 3,986 3,921 3,991 3,910 3,837 3,381

FEED

Total concentrate use tonnes 682 713 656 802 707 873 540

Concentrate use per cow kg 2,946 2,887 2,897 3,233 3,218 3,376 2,501

Concentrate use per litre kg 0.34 0.31 0.33 0.34 0.35 0.37 0.31

Concentrate price per tonne £ 300 298 304 298 296 304 303

Other purchased feed cost per cow £ 65 151 52 131 136 133 52

Total purchased feed cost per cow £ 948 1010 934 1093 1088 1158 811

Total purchased feed cost per litre pence 11.01 11.01 10.54 11.54 11.76 12.55 10.14

All P.Feed @ 86% DM equiv. per cow kg 3,067 3,329 3,073 3,639 3,642 3,770 2,667

MARGINS

MOPF per herd £ 656,645 734,326 676,478 718,921 619,971 692,824 554,845

MOPF per cow £ 2,835 2,975 2,988 2,898 2,822 2,680 2,570

MOPF per litre pence 32.94 32.42 33.74 30.59 30.49 29.05 32.13

© 2026

February 2026

Kingshay can accept no responsibility for the information supplied to it.  Every care will be taken by Kingshay to produce an accurate report but 
it does not accept any liability for any loss (whether direct or consequential) arising from any defect in the report.


