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e —
HoIstein{Friesian, Conventional Herds, Year Ending Year Ending Difference %
(comparing matched herds) February 2024 | February 2025 Change

Cows in herd 225 226 1 0.4%
Cow calvings 164 162 -2 -1.2%
Heifer calvings 63 62 -1 -1.6%
Stocking rate cows/ha 2.36 2.40 0.04 1.7%
MILK PRODUCTION
Milk Production litres 1,926,225 1,914,220 -12,005 -0.6%
Yield per cow litres 8,561 8,470 -91 -1.1%
Yield from all forage per cow litres 2,730 2,444 -286 -10.5%
% of total yield from forage 32% 29% -3% -9.4%
Butterfat % 4.32 4.34 0.02 0.5%
Protein % 3.37 3.37 0.00 0.0%
Bactoscan 25 26 1 4.0%
Cellcount 157 154 -3 -1.9%
Milk Price pence 38.66 41.92 3.26 8.4%
Total milk value per cow £ 3,310 3,551 241 7.3%
FEED
Total concentrate use tonnes 630 654 24 3.8%
Concentrate use per cow kg 2,802 2,895 93 3.3%
Concentrate use per litre kg 0.33 0.34 0.01 3.0%
Concentrate price per tonne £ 342 310 -32 -9.4%
Other purchased feed cost per cow £ 79 83 4 5.1%
Total purchased feed cost per cow £ 1037 980 -57 -5.5%
Total purchased feed cost per litre pence 12.11 11.57 -0.54 -4.5%
All P.Feed @ 86% DM equiv. per cow kg 3,030 3,133 103 3.4%
MARGINS
MOPF per herd £ 511,425 581,046 69,621 13.6%
MOPF per cow £ 2,273 2,571 298 13.1%
MOPF per litre pence 26.55 30.35 3.80 14.3%

Kingshay can accept no responsibility for the information supplied to it. Every care will be taken by Kingshay to produce an accurate report
but it does not accept any liability for any loss (whether direct or consequential) arising from any defect in the report.
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