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ANNUAL ROLLING RESULTS

Holstein/Friesian, Conventional Herds, Year Ending Year Ending Difference %
(comparing matched herds) May 2024 May 2025 Change
Cows in herd 232 227 -5 -2.2%
Cow calvings 170 163 -7 -4.1%
Heifer calvings 66 61 -5 -7.6%
Stocking rate cows/ha 2.36 2.35 -0.01 -0.4%
MILK PRODUCTION
Milk Production litres 1,984,064 1,931,543 -52,521 -2.6%
Yield per cow litres 8,552 8,509 43 -0.5%
Yield from all forage per cow litres 2,639 2,427 -212 -8.0%
% of total yield from forage 31% 29% -2% -7.8%
Butterfat % 4.33 4.34 0.01 0.2%
Protein % 3.37 3.39 0.02 0.6%
Bactoscan 25 26 1 4.0%
Cellcount 157 152 -5 -3.2%
Milk Price pence 38.02 43.48 5.46 14.4%
Total milk value per cow £ 3,251 3,700 449 13.8%
FEED
Total concentrate use tonnes 654 663 9 1.4%
Concentrate use per cow kg 2,819 2,921 102 3.6%
Concentrate use per litre kg 0.33 0.34 0.01 3.0%
Concentrate price per tonne £ 328 305 -23 -7.0%
Other purchased feed cost per cow £ 89 87 -2 -2.2%
Total purchased feed cost per cow £ 1014 978 -36 -3.6%
Total purchased feed cost per litre pence 11.86 11.49 -0.37 -3.1%
All P.Feed @ 86% DM equiv. per cow kg 3,077 3,171 94 3.1%
MARGINS
MOPF per herd £ 518,984 617,894 98,910 19.1%
MOPF per cow £ 2,237 2,722 485 21.7%
MOPF per litre pence 26.16 31.99 5.83 22.3%

Kingshay can accept no responsibility for the information supplied to it. Every care will be taken by Kingshay to produce an accurate report
but it does not accept any liability for any loss (whether direct or consequential) arising from any defect in the report.
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