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Dairy
Manager

Holstein/Friesian, Conventional Herds, Year Ending Year Ending Difference %
(comparing matched herds) March 2025 March 2026 Change
Cows in herd 234 228 -6 -2.6%
Cow calvings 171 167 -4 -2.3%
Heifer calvings 64 62 -2 -3.1%
Stocking rate cows/ha 2.44 2.40 -0.04 -1.6%
MILK PRODUCTION
Milk Production litres 1,997,424 2,039,916 42,492 21%
Yield per cow litres 8,536 8,947 411 4.8%
Yield from all forage per cow litres 2,440 2,633 193 7.9%
% of total yield from forage 29% 29% 1% 2.8%
Butterfat % 4.36 4.36 0.00 0.0%
Protein % 3.38 3.46 0.08 2.4%
Bactoscan 25 27 2 8.0%
Cellcount 152 151 -1 -0.7%
Milk Price pence 43.28 42.28 -1.00 -2.3%
Total milk value per cow £ 3,694 3,783 89 2.4%
FEED
Total concentrate use tonnes 688 691 3 0.4%
Concentrate use per cow kg 2,939 3,031 92 3.1%
Concentrate use per litre kg 0.34 0.34 0.00 0.0%
Concentrate price per tonne £ 310 300 -10 -3.2%
Other purchased feed cost per cow £ 85 98 13 15.3%
Total purchased feed cost per cow £ 996 1007 11 1.1%
Total purchased feed cost per litre pence 11.67 11.26 -0.41 -3.5%
All P.Feed @ 86% DM equiv. per cow kg 3,182 3,308 126 4.0%
MARGINS
MOPF per herd £ 631,332 632,928 1,596 0.3%
MOPF per cow £ 2,698 2,776 78 2.9%
MOPF per litre pence 31.61 31.03 -0.58 -1.8%

Kingshay can accept no responsibility for the information supplied to it. Every care will be taken by Kingshay to produce an accurate report
but it does not accept any liability for any loss (whether direct or consequential) arising from any defect in the report.
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