—/— A November 2021

I\lngshay DAIRY MANAGER ANNUAL ROLLING RESULTS

HoIstein(Friesian, Conventional Herds, Year Ending Year Ending Difference %
(comparing matched herds) November 2020 | November 2021 Change
Cows in herd 207 208 1 0.5%
Cow calvings 146 148 2 1.4%
Heifer calvings 55 55 0 0.0%
Stocking rate cows/ha 2.33 2.33 0.00 0.0%

MILK PRODUCTION
Milk Production litres 1,768,815 1,766,544 -2,271 -0.1%
Yield per cow litres 8,545 8,493 -52 -0.6%
Yield from all forage per cow litres 2,768 2,871 103 3.7%
% of total yield from forage 32% 34% 1% 4.3%
Butterfat % 4.17 4.22 0.05 1.2%
Protein % 3.34 3.33 -0.01 -0.3%
Bactoscan 25 26 1 4.0%
Cellcount 159 163 4 2.5%
Milk Price pence 28.30 30.01 1.71 6.0%
Total milk value per cow £ 2,418 2,549 131 5.4%
FEED
Total concentrate use tonnes 556 554 -2 -0.4%
Concentrate use per cow kg 2,688 2,663 -25 -0.9%
Concentrate use per litre kg 0.31 0.31 0.00 0.0%
Concentrate price per tonne £ 239 260 21 8.8%
Other purchased feed cost per cow £ 57 56 -1 -1.8%
Total purchased feed cost per cow £ 699 748 49 7.0%
Total purchased feed cost per litre pence 8.18 8.81 0.63 7.7%
All P.Feed @ 86% DM equiv. per cow kg 2,923 2,873 -50 -1.7%
MARGINS
MOPF per herd £ 355,833 374,608 18,775 5.3%
MOPF per cow £ 1,719 1,801 82 4.8%
MOPF per litre pence 20.12 21.21 1.09 5.4%
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